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Abstract:

This scholarly article explores the significance of strategic leadership in the
realm of sustainable project management. With the escalating global concerns
surrounding environmental, social, and economic sustainability, organizations are under
increasing pressure to integrate sustainability principles into their projects. Strategic
leadership plays a pivotal role in driving this integration by aligning project goals with
sustainable objectives, fostering innovation, and navigating complexities. Drawing upon
theoretical frameworks and empirical evidence, this article discusses various strategic
leadership approaches that can enhance sustainable project management outcomes.
Through a comprehensive analysis, it elucidates the key principles, challenges, and
implications of strategic leadership in advancing sustainability within project
management practices.

Keywords: Strategic leadership, Sustainable project management, Sustainability, Leadership
approaches, Organizational strategy.
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