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Abstract:

This scholarly article explores the concept of agile leadership practices and their
adaptation within traditional project management frameworks. With the growing
prevalence of agile methodologies in various industries, there arises a need to integrate
agile leadership principles into project management processes. This article examines the
key characteristics of agile leadership, compares them with traditional leadership
models, and provides insights into how project managers can effectively blend these
practices to enhance project outcomes. By synthesizing existing literature and real-world
examples, this paper offers practical guidance for leaders seeking to navigate the
complexities of modern project management through agile leadership approaches.
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