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Abstract:

This scholarly article explores the essential leadership competencies required for
effective project governance. In contemporary project management, successful
governance hinges on the abilities of leaders to navigate complex organizational
landscapes, foster collaboration, manage resources efficiently, and mitigate risks
effectively. Through an analysis of existing literature and case studies, this article
identifies key leadership competencies vital for steering projects towards success within
diverse contexts. The findings underscore the significance of adaptive leadership,
strategic decision-making, stakeholder engagement, communication prowess, and ethical
integrity in ensuring optimal project governance outcomes.

Keywords: Leadership, Competencies, Project Governance, Stakeholder Engagement,
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