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Abstract:

"Effective decision-making strategies are critical for project management leaders
to navigate complex challenges and achieve project success. This paper explores various
approaches to decision-making, including data-driven analysis, stakeholder engagement,
risk assessment, and prioritization technigues. By implementing these strategies, project
managers can enhance their ability to make informed and timely decisions, leading to
improved project outcomes and stakeholder satisfaction. Through case studies and
practical examples, this abstract demonstrates the importance of proactive decision-
making in project management leadership."
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