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Abstract:

Effective project risk management is crucial for the successful completion of any
project. This scholarly article explores the significant influence of leadership on project
risk management practices. Leadership styles, behaviors, and competencies play a
pivotal role in shaping the approach towards risk identification, assessment, mitigation,
and monitoring within project environments. Through a comprehensive review of
relevant literature, this article examines the relationship between leadership and project
risk management practices, highlighting the importance of strong leadership in fostering
a risk-aware culture and implementing robust risk management processes. Furthermore,
it discusses the implications for organizations in enhancing leadership capabilities to
improve project outcomes and mitigate potential risks.
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