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Abstract:

Effective leadership plays a crucial role in managing stakeholder expectations in
projects. This scholarly article explores various leadership strategies aimed at
understanding, aligning, and managing stakeholder expectations to ensure project
success. The article discusses key concepts such as stakeholder analysis, communication
strategies, conflict resolution, and adaptive leadership approaches in the context of
managing stakeholder expectations. By synthesizing theoretical frameworks and
practical insights, this article provides valuable guidance for project managers and
leaders seeking to navigate the complexities of stakeholder management.
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