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Abstract:

Ethical considerations play a pivotal role in project management leadership,
influencing decision-making processes, stakeholder relationships, and overall project
success. This scholarly article employs a case study approach to explore the intricate
dynamics of ethical dilemmas faced by project managers in various industries. Through
the analysis of real-world scenarios, this study aims to highlight the importance of ethical
leadership in project management and provide insights into effective strategies for
navigating ethical challenges.
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