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Abstract:

In the rapidly evolving landscape of digital transformation, effective leadership
agility has emerged as a crucial determinant of project success. This scholarly article
explores the significance of leadership agility in digital transformation projects through
the analysis of case studies and the synthesis of insights derived from real-world
experiences. Drawing upon diverse examples from various industries, this study
illuminates the key attributes, challenges, and strategies associated with leadership
agility in navigating complex digital initiatives. By examining the role of leadership
agility in fostering adaptability, innovation, and organizational resilience, this article
offers practical recommendations for leaders seeking to enhance their effectiveness in
driving successful digital transformations.
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