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Abstract:

In today's dynamic business environment, effective project management is crucial
for organizational success. Innovative leadership practices play a significant role in
steering projects towards successful outcomes. This scholarly article presents case
studies from various industries to explore innovative leadership practices in project
management. Through an analysis of these cases, this study identifies key strategies and
approaches employed by leaders to navigate challenges and drive project success. The
findings highlight the importance of adaptive leadership, fostering a culture of
innovation, and leveraging technology in project management. By examining real-world
examples, this article offers valuable insights for practitioners and scholars aiming to
enhance their understanding of innovative leadership in project management.

Keywords: Innovative leadership, Project management, Case studies, Adaptive leadership,
Organizational culture, Technology.
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