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Abstract:

In the dynamic landscape of project management, where uncertainty and change
are constants, leadership agility emerges as a critical attribute for success. This scholarly
article explores the significance of leadership agility within Agile projectmanagement
environments. It delves into the essential qualities and behaviors that define agile
leadership, examines its role in fostering adaptability and innovation, and provides
insights into cultivating and nurturing agile leadership capabilities. Drawing upon
relevant literature and real-world examples, this article aims to offer practical guidance
for project managers and organizational leaders seeking to enhance their agility in leading
Agile projects.
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